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1.0 Introduction Role of the Virtual School - What do we do? 

 

The role of the Virtual School is to promote the educational achievement of looked 

after children.  Whether educated in Lincolnshire or placed out of the authority, the 

Virtual School Team works to support our children and young people to fulfil their 

potential and access opportunities on the same basis as their non-looked after 

peers. The team supports our children and young people on a case work basis 

endeavouring to build strong relationships and to develop the confidence, self - 

esteem and resilience of our students. There is a requirement to maintain an up to 

date roll and have robust procedures in place to monitor the attendance and 

educational progress of looked after children. Academic progress is monitored 

through a termly school survey. The Virtual School Head (VSH) must also inform 

head teachers that they have a child on roll that is looked after by the Local 

Authority. In addition the Virtual School should ensure that each child has an up to 

date, effective and high quality Personal Education Plan (PEP) that focuses upon the 

improvement of educational outcomes.  

 

The Virtual School Head has primary responsibility for ensuring that there is a 

suitable education in place for all looked after children, this includes oversight of 

admissions, managed moves and education moves brought about through care 

placement moves. Since September 2018 the role has extended to cover the 

provision of advice and information to those parents and schools involved in 

promoting educational outcomes for previously looked after children. 

 

As Corporate Parents, the Virtual School and Virtual School Head has a leading role 

in promoting the educational achievement of children in its care. An education that 

encourages high aspirations and individual achievements, with a minimum of 

disruption, is central to improving immediate and long term outcomes for children in 

our care. In addition, the Virtual School should ensure that social workers, 

designated teachers and schools, carers and Independent Reviewing Officers 

(IROs) understand their role and responsibilities for initiating, developing, reviewing 

and updating each child’s PEP. 

 

The Virtual School is also responsible for the allocation to schools of the looked after 

children Pupil Premium Grant (PP+) and is required to report regularly to the 

Corporate Parenting Panel. 
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2.0 What is the Purpose of This Report? 

 

This is the statutory annual report of the Virtual School Head and Virtual School for 

Lincolnshire County Council. The report highlights the work of the Virtual School, the 

Local Authority and partner agencies to improve outcomes for children and young 

people in care aged three to eighteen. The report covers progress and attainment at 

all key stages from Early Years to Key Stage Four. It further covers the quality of 

provision and engagement for post 16 and, most importantly, how the voice of the 

child and young person is considered to influence practice. 

 

The purpose of this report is to outline the activity of the Virtual School Head 

Teacher, the Virtual School and report upon the 2019 educational outcomes for our 

looked after children. It reflects on achievements and identifies areas of 

development to achieve the best outcomes for children in our care. 

 

Data contained in this report, is for children who were in the care of Lincolnshire 

County Council (LCC) for a year or more as at 31 March 2018. 

 

Key Messages within this report are; 

 

 The Lincolnshire Virtual School Team continues to be ambitious for all of our 

children in care. We understand that promoting better educational outcomes 

is everyone's business and we provide:  training, challenge, advice and 

support to schools, children's services colleagues, foster carers, parents and 

others so that they can better advocate for the learning of children and young 

people in their care. The most recent Ofsted report April 2019 highlighted the 

work of the virtual school team stating; 

 

"… the virtual head teacher and his team have a united aspirational vision for the 

education of every child in care. Personal education plans reflect and support 

children’s aspirations. Case studies show that officers of the virtual school show 

determination and tenacity in seeking out opportunities to make these aspirations a 

reality. The joined-up approach of different local authority departments and service 

leads to corporate parenting, which champions the social, emotional and educational 

needs of children in care, and offers children improved outcomes through and 

beyond school." 

 

 There remains a continued and growing emphasis on the development of 

"Learning Homes" where our carers become increasingly skilled to support 

learning and our schools are committed to creating an environment where the 

specific emotional and educational needs of our children and young people 

are understood and their potential fulfilled. 
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 Our children and young people in care continue to be significantly less likely 

to be excluded from school when compared with their peers nationally and 

their attendance is good. 

 

 The majority of our children and young people aged 3-18 attend schools 

graded good or better by Ofsted. 

 

 Pupil Premium is allocated to schools in a timely way and is linked to targets 

outlined in the Personal Education Plan. Personal Education Plans are 

reviewed three times per year or more if appropriate for all children and 

young people aged 3-18. 

 

 Early intervention is key to promoting outcomes and consequently all children 

in care or entering care aged 3-13 receive support from our Specialist   

Teachers so that schools are better informed of strategies to improve 

communication and language needs if appropriate.  

 

 The team works closely with our children and young people with the specific 

aim of developing strong and effective working relationships. The voice of our 

children and the voice of our young people is heard. We celebrate successes 

and also provide opportunities for them and their families to be better 

understood.  We endeavor to stick with them when things don't go so well 

and put any potential setbacks into context. 
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3.0 What is our vision to improve outcomes moving forward? 
 

The Virtual School’s vision for improvement is aligned to the vision included within 

the Lincolnshire Looked after Children and Care Leavers Strategy 2018-2021 (see 

below) as well as the Local Authority and partners’ aspirations as set out within this 

strategy. 

We believe you can achieve. 
We want all Looked after Children and Care Leavers to feel safe, loved, be 

heard and to realise their potential, through nurturing, resilient parenting and 

support.  

This strategy for Looked after Children and Care Leavers sets out Lincolnshire’s 

ambitions up to November 2021.  Whilst we have high expectations for all children 

and young people in Lincolnshire, the vision, principles and plans in the document 

apply to some of the most vulnerable children and young people within  our 

community, namely those for whom we have corporate parenting responsibilities.  

Our overarching aim recognises that we want all children and young people  to be 

cared for within their family/ local community and we will support families to provide 

nurturing, resilient parenting so children and young people realise their potential 

within their birth family. Where children / young people do need to be looked after by 

Lincolnshire, we will support quality family and friend time. We will do everything we 

can, across our partnership   to care for them and nurture their aspirations so that 

they feel safe, loved and are heard, so they can realise their potential.  This not only 

applies when children are in care but also where we have a duty to support them as 

previously looked after children. Working with our partner agencies and 

communities, we will individually and collectively provide nurturing, resilient parenting 

and support as we would for our own children.   

The main areas of focus for the Virtual School are: 

Attainment and progress 3-18 to ensure that all Personal Education Plans (PEPS) 

are high quality and effective with children's services staff, carers, children and 

schools working effectively and in partnership to promote wellbeing and learning. 

Leadership and management to further develop a highly skilled, effective and 

innovative workforce across Lincolnshire focused upon improving educational 

outcomes for children and young people in care and to ensure that we fulfill our 

statutory duties in our extended role to support previously looked after children. 

Developing strong and effective partnerships so that social workers, IROs, 

carers, parents and teachers can fulfil their roles as outlined in the updated statutory 

guidance for Designated Teachers and Virtual School Heads March 2018. 

Building an emotional wellbeing pathway to promote self -confidence and 

support academic progress so that our children and young people fulfil their 

potential. 
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4.0 Structure of The Virtual School 
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5.0 Training and Development – How is the Virtual School Working with others 
to better support Children and Young People in Care? 
 

The Virtual School has a duty to ensure that there are appropriate arrangements in 

place to meet the training needs of those responsible for promoting the educational 

achievement of looked after and previously looked after children and young people. 

Designated Teachers from all Lincolnshire schools and educational settings have 

access to a well-established training programme provided by the Virtual School and 

Caring 2 Learn to support them in their role in meeting the educational needs of 

looked after and previously looked after children and young people. The annual 

Designated Teacher conference was held in April 2019, with a focus on sharing good 

practice in supporting emotional wellbeing.  In addition, the Virtual School has 

delivered inputs to a range of Children's Services teams. Further training 

opportunities continue to be identified to promote more effective working across the 

locality based Children's Social Care teams, Independent Reviewing Officers (IRO), 

Caring2Learn education champions and the virtual school team. 

5.1 Designated Teachers 

The Virtual School continues to  deliver advice and guidance to promote 

understanding of the revised statutory guidance documents for local authorities and 

designated teachers on promoting the education of looked after children and 

previously looked after children through locality cluster events, the annual 

conference and in response to bespoke requests.  

The annual conference held in April 2019 had 120 attendees consisting of 

Designated Teachers, foster carers and Children's Services colleagues. This was an 

increase of almost 25% from previous years. Workshops were delivered by 

Lincolnshire schools and settings alongside nationally recognised experts in 

educational progress, mental health and emotional wellbeing. Our V4C delivered a 

powerful presentation of the importance of the voice of the young person. Feedback 

from delegates was extremely positive with 91% of the evaluations reflecting how the 

event had further developed their knowledge, with specific praise for the young 

person who had delivered the V4C workshop on the importance of supporting 

emotional well-being.  

Following on from feedback provided at the Early Years Leadership and 

Management Briefings, the Virtual School commissioned the Educational 

Psychology team to deliver 6 one day training events across the county specifically 

for Early Years Settings.  The training focused upon the potential impact of trauma 

on a young child's ability to form positive relationships and provided advice and 

strategies for early years practitioners.  These events were attended by 130 early 

years' staff and again positive feedback indicated the training would support settings 
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in meeting the emotional wellbeing needs of our young children who may have 

experienced trauma. 

As emotional wellbeing is key to promoting educational outcomes, the Virtual School 

also commissioned the Educational Psychology team to deliver training to school 

based Designated Teachers to promote the impact of emotional wellbeing on 

academic attainment and the use of the Strengths and Difficulties Questionnaire 

(SDQ) in schools to better identify and inform appropriate interventions.  This was 

attended by 119 Designated Teachers across the county with the expectation that 

following the training, they will complete SDQs prior to each young person's Personal 

Education Plan (PEP) meeting to inform discussions about a young person's holistic 

needs and the potential impact on their educational progress. 

Research links the importance of a strong foundation in language competence to the 

successful achievement of academic and social skills.  In line with national data, an 

increased number of young people came into care aged 14+.  In order to enhance 

schools' skills in identifying potential underlying communication and language 

difficulties, the Virtual School commissioned the Lincolnshire ECLIPS (Extended 

Communication and Language Impairment Provision for Students) team to deliver  

accredited Elklan (Communication, Speech and Language) training.  35 Designated 

Teachers from schools supporting our KS4 young people attended the 3 day 

(Speech and Language Support for Vulnerable Young People) courses delivered by 

a specialist teacher and a Speech and Language Therapist and all attendees were 

successful in achieving the accreditation. 

The Virtual School Co-ordinators continue to work with our Caring2Learn Education 

Champions to organise termly locality based clusters for Designated Teachers.  

Providing opportunities to network and share good practice in meeting the needs of 

looked after and previously looked after children, these events have been well 

attended and were recognised as effective support in feedback from schools during 

the Local Authority Ofsted inspection.   

5.2 Social Workers 

Inputs at team meetings during the Autumn Term have provided updates to 

members of the Children's Social Care and Looked after Teams on how they can 

support the PEP process.  Additional sessions are planned to explore how the Virtual 

School can support Children's Services teams in raising awareness of the extended 

role of designated teachers and the Virtual School in promoting educational 

outcomes of previously looked after children.  

Throughout the year, The Virtual School has delivered training at team meetings for 

all Children's Social Care and Early Help locality teams, the Looked After Teams, 

Children with Disabilities Social Care Team and Liaise. This was focused on the 

educational support available for previously looked after children. Children's Services 

colleagues are now better informed on what support is available in schools and how 
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this can be included in support plans when working directly with families. The events 

also provided an opportunity to strengthen relationships and identify how the Virtual 

School and Social Care colleagues can work more effectively to complete initial 

Personal Education Plans when a young person first comes into care.   

 

5.3 Continuing Professional Development for the Virtual School 

The Virtual School Team has participated in a range of opportunities in order to 

further their own professional development.   Education Progress co-ordinators have 

attended the termly SEND Graduated Approach Briefings to hear key updates and 

strengthen relationships with setting based SENCos.  Safeguarding training is 

updated annually and co-ordinators have attended Caring2Learn training events 

alongside foster carers and designated teachers on trauma awareness and 

restorative practice.  

 

5.4 Promoting Achievement for Looked after Children (PALAC project) 

The Virtual School, University College London (UCL) Institute of Education and a 

number of Lincolnshire schools (currently 23) have taken part in a three year PALAC 

research and knowledge exchange project. The aim of the PALAC project is to share 

best practice across Lincolnshire schools and colleges (with high proportions of 

Children in Care on roll) and to improve educational outcomes and the school 

experience for looked after children and young people.  The action research projects 

completed in Year 1 and Year 2 have been published and detail the range of action 

research projects and their findings undertaken by the individual schools which are 

now being shared county wide and built into effective practice that is contributing to 

promoting improved outcomes.  

 

Cohort 3, which included five schools; Ingham Primary School, Sturton-by-Stow 

Primary School, St.John's Primary Academy, Huntingtower Academy and Tower Rd 

Academy have worked together on a joint action research study and completed their 

project in July 2019 with their final published report expected in Spring 2020. 

 

 

What's working well? 

The PALAC project has continued to focus on developing high quality practice for 

looked after children and the findings are contributing to the overall push towards 

improved outcomes and opportunities for children and young people. The findings 

from all three years have been disseminated widely to Schools and Designated 

Teachers across the county at training workshops including at the annual 

Designated Teachers conference.  We have now built up a bank of research based 

evidence and Initiatives describing good practice which we are able to cascade to 

Designated Teachers and schools across the county. 
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The year 3 PALAC project provided the opportunity for 5 schools to work together on 

a joint action research study focussing on the principles of the Caring2Learn project 

to improve literacy outcomes for looked after children in Key Stage 2 working closely 

with our Educational Psychology team and with Foster Carers to enhance a school 

based literacy intervention with complementary learning activities in the home.  The 

project was very successful in terms of pupil, staff and carer outcomes last year in 

Lincolnshire and to date a similar approach has been used with equal success in two 

other local authorities (LA). Lincolnshire was the first LA to involve carers in the 

programme which we feel made an important contribution to the increased literacy 

scores.      

 

Table 1 presents a summary of the average progress made in reading 

comprehension, word reading and spelling for the group of 8 students last year. The 

students made the greatest gains overall in reading comprehension, with a group 

average of 27 months progress over a 5 month period. 

 

 Table 1: Average literacy progress in months from baseline to T1 

 

 
Average 
progress 
(months) 

Range of progress 
(months) 

Reading 
comprehension 

27 -8 to 88 

Word reading 12 -4 to 40 

Spelling 9 -4 to 28 

 

Next Steps 

The findings of the Cohort 3 Literacy intervention project will be disseminated as part 

of the Designated Teachers Conference in March 2020 and UCL will publish the full 

report in spring 2020.  As Dr Catherine Carroll has now left the PALAC programme 

and moved to St. Mary's University, Twickenham we have taken the decision to 

continue to work with her as our linked researcher and have just launched this year's 

research study, entitled Caring2Read, as part of the Caring2Learn project.  This year 

we are looking to replicate and extend the promising outcomes achieved in Year 3 

by extending the study to a further 5 schools focussing on children in Year 5, 6 & 7 

and have included 3 secondary schools in this year's cohort.    

5.5 Supporting Families and Schools Caring2Learn Update 

The Caring2Learn project has been in operation since January 2018 and is currently 

funded through the Partners in Practice programme until March 2020. The project 

has been highly successful in engaging and supporting schools, education settings, 

foster carers, children's homes, residential settings and children's services teams to 

be part of this innovative and sustainable multi-disciplinary approach to improving 
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academic outcomes, progress, life choices and opportunities for all Lincolnshire 

children in care, on the edge of care or previously looked after.  The project has 

developed and implemented a clearly defined strategy that is supporting education 

settings to be able to nurture and promote wellbeing and ensure looked after children 

achieve better progress whilst in care and support foster carers to promote learning 

in the home and help children develop a thirst for learning so that education is valued 

and encouraged. 

 

What's working well? 

Over 160 foster carers and 160 education settings and 6 of our Children's Homes 

and other residential settings have now been involved in the project through 

accessing the Caring2Learn Award toolkits, attending training, workshops, events or 

support groups.  We have had excellent feedback from Schools, Education Settings, 

Foster Carers and Children's Services staff on the quality of training and support 

received through the project and has collected a wide range of case studies to 

evidence how this has directly impacted on improved outcomes for young people. 

20 Fostering households and 37 Schools and Education Settings have been 

accredited with the Caring2Learn Award for Learning Homes and Caring Schools in 

the first 18 months with the second Caring2Learn Award celebration event taking 

place in September 2019.  The Learning Homes workbook has been developed in 

collaboration with stakeholders and bespoke versions are now available to support 

children attending mainstream schools, early years settings and also to support 

respite carers and carers in their first year. A version of the Learning Homes Toolkits 

has also been developed with our Residential Settings and Child-minders.  The 

Caring Schools toolkit has also been developed into bespoke versions for Schools 

and Early Years Settings. 

 

The core training programme covering the 'Cornerstones of Good Practice' - 

Restorative Practice, Social Pedagogy, Signs of Safety and Trauma Awareness is 

now in place and accessed by education staff, foster and residential carers and 

Children's Services staff.  This is further enhanced by a bespoke offer of Solihull 

Parenting, Time2Talk (Makaton and Speech, Language & Communication 

development) for foster carers and Mindfulness and Wellbeing and Kids Skills 

(supporting improved behaviour) for all staff and carers.  Since 2018 250 schools, 

foster carers and Children's Services staff have attended Restorative Practice 

training, 200 have attended Social Pedagogy training, 100 have attended Trauma 

Awareness workshops and over 100 schools have attended the induction sessions 

for the Caring2Learn Award. 

 

The Hub Support Network is continuing to grow. The team of 30 Education 

Champions made up of schools based staff and foster carers is well established and 

are offering 1:1 or group support, advice and facilitating formal and informal 

meetings with schools and foster carers.  They are also facilitating workshops such 

as Kids Skills and Addressing Sleep issues and Nightmares in Young Children and 
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Early Years drop-in sessions for Foster Carers at Lincoln North Children's Centre. 

They are also co-facilitating the Designated Teachers Cluster Meetings alongside 

Virtual School Coordinators. 

 

The project funding has now been extended to the end of March 2021 and we have 

been contracted to launch Caring2Learn in North Lincolnshire with over a third of 

their schools signed up to the Caring Schools Award in this academic year. 

 

In November 2019 we were very proud and honoured that Caring2Learn won a 

national award from Children and Young People Now in the Children in Care 

category which recognises 'the local authority or project which has done the most to 

improve outcomes for looked after children with exceptional teamwork, joint working 

or activity above and beyond the call of duty.' 

 

Next Steps 

After a very successful launch Caring2Learn has gone from strength to strength. 

More schools, carers and settings are coming on board to work with the project and 

embed the principles of Caring2Learn.  We are now continuing to ensure this 

approach is part of 'business as usual' across Children's Services and build upon 

joint working to provide sustainability for the future.  

 

The project is also expanding its training, support and guidance for those working 

with previously looked after children and young people and this will be a reflected 

within the Hub Support Network and training programme in the coming year. 

5.6 Evaluation 

What's Working Well? 

The overall evaluation of the Partners in Practice programme by ECORYS on behalf 

of the Department for Education (DfE) is progressing well.  ECORYS are currently 

carrying out progress interviews with schools, staff and carers which form part of the 

longitudinal study.   

 

Next Steps 

A data scorecard is in development alongside the performance team which focuses 

on the impact on achievement, attendance and exclusion.  The final evaluation 

report will be published in the summer 2020. 
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6.0 Cohort characteristics -Who is on roll of the Virtual School? 

 

Numbers on roll of the virtual school continued to drop between 2018 and 2019, both 

in terms of total number of looked after children and in terms of the rate of looked 

after children per 10,000 children. This was contrary to the trend seen nationally and 

regionally. Lincolnshire saw a larger reduction of 5% in the number of children who 

started to be looked after during the year ending 31st March 2019; this compared 

with National (2% reduction) and Regional (3% reduction).  
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6.1 Unaccompanied Asylum Seeking Children (UASC)  

The numbers of young people entering care in Lincolnshire as Unaccompanied 

Asylum Seeking Children (UASC) has remained fairly consistent across the past 4 

years for Lincolnshire and National and Regional comparisons. This followed big 

increases between 2014 and 2016 across the board. 

The increase seen in Lincolnshire between 2014 and 2016 was mostly noted at Post 

16, with a number of our young people placed out of county predominantly in 

Peterborough. The Virtual School team hold regular PEP surgeries involving college 

staff and wider children's services teams to provide advice and support for this 

cohort whether placed in Lincolnshire or out of county. 

Following a successful bid to the Controlling Migrant Fund, the Virtual School will be 

working in partnership with the Barnardos Leaving Care Team and Locate, the 

supported accommodation providers in Peterborough, on a one year project to pilot 

Education, Employment and Training provision and support for care leavers who 

were previously unaccompanied asylum seeking children.  Building on the positive 

impact of Personal Education Plan meetings in promoting our looked after children's 

engagement in education, employment and training, the pilot will identify provision in 

Peterborough and support the leaving care team in strengthening the education 

focus in pathway plans to enable the young people to have increased and sustained 

access to education, employment and training appropriate to their legal status. 

 

6.2 Special Educational Needs (SEN)  

Nationally, 2.9% of the total pupil population have a Statement of Special 

Educational Needs (SEN) or an Education Health Care Plan (EHCP).  

National statistics indicate that Looked after Children are four times more likely to 

have special educational needs when compared with all children nationally. They are 
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also ten times more likely to have a statement of special educational needs or an 

education health care plan. 

Nationally, this equates to 9,930 looked after children (26.5%). In 2018, 56% of 

looked after children had an identified special educational need, compared to 46% of 

children in need and 15% of all children. When reviewing primary need type; Social, 

Emotional and Mental Health (SEMH) was the most frequently identified area (43%) 

of additional support for looked after children. 

In England, the percentage of looked after children with a SEN is 55.5%; of which 

29.0% are without a statement or EHC plan and 26.5% are with a statement or EHC 

plan. The regional East Midlands figures are slightly higher than national, with 56.8% 

of looked after children having a SEN, with 30.5% identified as SEN without a 

statement or EHC plan and 26.3% having a statement or EHC plan. Lincolnshire has 

a higher percentage of SEN when compared to National and Regional averages. 

The percentage of Lincolnshire children with SEN is 59.7% and comprises of 27.6% 

without a statement or EHC plan and 32.1% with a statement or EHC plan. The 

majority of the difference between Lincolnshire and its comparators comes for the 

much higher proportion of pupils with a Statement or EHC plan. 
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6.3 Virtual School Intervention and additional support   

Many children and young people enter care with a variety individual learning needs 

that are often unmet or unidentified. In order to address this, the Lincolnshire Virtual 

School provides support to our children as near to their time of entry as possible 

utilising the skills of specialist intervention teams (EYFS – K/S3) to identify need and 

inform effective school based interventions with progress monitored through the PEP 

process. 
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7.0 Inclusion - How regularly do our Children Attend? 

 

Lincolnshire looked after children attend more regularly than their looked after peers 

nationally and regionally. This maintains a five year trend of Lincolnshire being in line 

or better than our national and east midlands comparators. The absence data for 

2018 showed an increase from 3.8% in 2017 to 4.4%; this was still below all our 

comparators with a consistent trend for increases seen regionally (4.3% in 2017 to 

4.5% in 2018), with our statistical neighbours (4.3% in 2017 to 4.7% in 2018) and 

nationally (4.3% in 2017 to 4.5% in 2018). 

Overall absence for looked after children in Lincolnshire is also much lower than the 

national average for all children. The Virtual School continues to engage with our 

schools and families to improve attendance. 

 

7.1 Persistent Absence 

Our children and young people continue to perform well in the area of persistent 

absence, for each of the past five years Lincolnshire has been in-line or better than 

national and regional averages for looked after children. Indeed, for 2018 

Lincolnshire bucked the trend of increases seen for our comparators by showing a 

slight reduction in persistent absence (10.0% in 2017 to 9.8%); compared to 

increases seen regionally (9.8% in 2017 to 11.1% in 2018), for our statistical 

neighbours (9.7% in 2017 to 10.6% in 2018) and nationally (10.0% in 2017 to 10.6% 

in 2018). Persistent absence for looked after children in Lincolnshire is lower than 

the national average for all children. 
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7.2 Inclusion - How likely are our looked after children to be excluded?   

7.2.1 Fixed Term Exclusion 

Nationally (2012 - 2017), looked after children have been 5 to 5.5 times more likely 

to be excluded from school for a fixed-term than the national average for all pupils. In 

2013, Lincolnshire looked after children were 7.5 times more likely to be excluded 

from school for a fixed-term than the national average for all pupils. Between 2013 

and 2016 we have seen the Lincolnshire fixed-term exclusion rate for looked after 

children drop consistently year on year to the point where in 2016 & 2017 a 

Lincolnshire looked after child is just over 4 times more likely to be excluded from 

school than the national average for all pupils. This is well below the national and 

regional averages for looked after children; with national, regional and statistical 

neighbour averages showing an increasing trend for the fixed term exclusion rate 

between 2015 and 2017. 

This welcome progress in reducing the number of exclusions is a consequence of 

more effective working relationships with the wider children's services team, families 

and our schools to ensure that fixed term exclusions are avoided. 
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7.2.2 Permanent Exclusion 

The DfE does not publish data relating to the permanent exclusion of LAC. Locally 

sourced data indicates that in the 2018-19 academic years, one looked after child 

received a permanent exclusion. 

8.0 Quality of Provision - What proportion of our children and young people 

aged 3-18 attend schools graded good or better by Ofsted? 

 

Between November 2017 and January 2018 the DfE consulted on changes to official 

statistics in reporting Ofsted outcomes. As a result of this consultation there has 

been a change in the way the latest inspection data is reported for all providers. The 

grades from the predecessor schools will now be included for schools that have not 

yet been inspected in their current form, in order to provide a more comprehensive 

view of the sector.  

8.1 Early Years (Reception) 

In accordance with data correct as at 28th November 2019, 83% of our looked after 

children placed both in and out of county who are aged four or five were attending 

good or outstanding settings as graded by Ofsted. 

12.6% 

14.2% 

13.0% 

11.5% 

8.8% 

9.5% 

12.0% 

10.6% 11.1% 

10.0% 

12.1% 12.5% 

11.5% 
11.2% 11.2% 

10.9% 11.7% 

12.0% 

11.3% 

10.3% 10.3% 
10.4% 

11.4% 

11.8% 

2.2% 1.9% 1.9% 2.0% 2.1% 
2.3% 

0%

2%

4%

6%

8%

10%

12%

14%

16%

2012 2013 2014 2015 2016 2017

Percentage of Looked After Children with at least one Fixed Term Exclusion 2012 - 
2017 

Lincolnshire
Looked
After

Stat
Neighbour
Looked
After

East
Midlands
Looked
After

England
Looked
After

England All
Children

Page 111



22 | P a g e  
 

 

8.2 Statutory School Age 

The percentage of children who are of statutory school age attending Good or 

Outstanding schools both in and out of county is the same as last year (82% 

compared to 82% last year) despite the changes in methodology that increases the 

number of schools deemed inadequate on the basis of their predecessor school 

Ofsted grade.  

The percentage of Lincolnshire looked after children attending Good or Outstanding 

schools is below the proportion of all children nationally (85%) attending a Good or 

Outstanding school; where appropriate additional support is provided for any children 

attending schools that are graded less than good. 
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8.3 Quality of Provision Post -16 

Currently 79% of our post-16 students are attending a good or outstanding setting 

with 21% requires improvement and 0% inadequate. This is an increase over last 

year when 76% was reported. Our post-16 students are supported (as per case 

example below) through the PEP process and, as is the case with our statutory 

school age students, we work with our wider children's services colleagues and 

others to provide additional support for students attending settings judged less than 

good. 

 

 

Case Example Post 16 

F became looked after in 2016 following the breakdown of a Residence Order with 

her grandparent.  F made good progress at secondary school.  Termly PEP 

meetings provided opportunities for F, her Virtual School co-ordinator, school, social 

worker and carers to monitor her progress.  Pupil Premium was used to provide 

additional pastoral support and tuition and F was successful in achieving grades 3, 4 

and 5 in her GCSEs.  This enabled F to follow her dream to go to college to 

complete a Level 3 Diploma in Equine Management.   

However, at her PEP meeting in February, F shared that she was not enjoying the 

course and although she planned to complete the first year, she did not want to 

continue with the second year.  Her Virtual School Co-ordinator supported F in 

exploring options and with her agreement, applied for F to attend the Work 

Preparation course in April, organised by the Barnardos Leaving Care team.  F 

attended and enjoyed the course alongside her college course and left a good 

impression on staff.   
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Having completed her year at college with 100% attendance, F completed a 13 week 

work experience placement at a local hotel.  Due to her hard work and commitment, 

F was offered an apprenticeship at the hotel through CLAS.  She is now completing 

a Level 2 Apprenticeship Standard in Hospitality.  Her Virtual School co-ordinator 

continues to maintain regular contact and facilitate termly PEP meeting when F 

recently shared her concerns about the impact of her access to public transport on 

her availability for shift work at the hotel.  Consequently the Social Worker and 

Barnardos Leaving Care worker are now exploring Supported Accommodation 

options with F that are nearer to her place of work.  F is really enjoying her work and 

is appreciative of the help and support she has received.  Liaison between the Virtual 

School, Social Worker and Barnardos Leaving Care team is helping to prepare her 

well for the adult life and leaving care at 18. 

9.0 Electronic Personal Education Plans (ePEPs) 

9.1 Compliance - Have we met our target?  

PEP compliance for those of statutory school age for the academic year 2018-2019 

has consistently met or exceeded target (94%).  The PEP process in Lincolnshire 

requires for three face to face termly meetings usually held within the school setting.   

LAC Pupil premium is allocated according to the outcome of the termly PEP meeting.  

Post 16 and EY's compliance has also met and exceeded target. 

ePEP Compliance Autumn Term 
2018 

Spring Term 
2019 

Summer Term 
2019 

Statutory Age 99% 99% 100% 

Early Years 96% 100% 100% 

Post 16 96% 98% 99% 

 

9.2 ePEP System Development and how has this helped to support schools? 

Recent developments to the system have allowed LCC Virtual School to customise 

the ePEP to fit our individual requirements to support schools across the following 

key areas:   

Pupil Premium tracking - The system supports schools to monitor and track pupil 

premium expenditure against SMART targets, schools can request funding directly 

using the ePEP system. 

Attainment – The Virtual School captures attainment/assessment data five times 

within the academic year; the attainment section has been developed to enable 

teachers to use their own school measures to RAG rate and track live termly 

progress in core subjects. 

Health and Emotional Wellbeing – The Strengths and Difficulties Questionnaire 

(SDQ) section has been developed to capture SDQ scores from teachers, and 
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carers. This gives a wider insight on the child's level of health and emotional 

wellbeing and helps identify any causes for concerns. 
Quality Assurance and Monitoring 

The QA section has been developed to support schools and other professional to 

improve the quality of plans.    All PEPs are quality assured by the Virtual School.   

9.3 Pupil Premium Plus Grant - How has the Virtual School allocated the Pupil 

Premium+ Grant? 

As of 1st April 2018 the PP+ grant allocation increased from £1900 to £2300 per 

Looked after Child as outlined in the DfE Pupil Premium 2018 to 2019 Conditions of 

Grant. 

Responsibility for the allocation of the Pupil Premium Plus Grant (PP+) of £2300 
rests with the Virtual School Head. The information below relates to the financial 
period April 2018-March 2019. 
 
The revised allocation from the DfE for 2018-2019 was £1,154,600.  This total is 

based upon 502 statutory school age looked after children as documented in the 

Final DfE Children Looked After (SSDA903 collection data report) 2018-2019.   

A total of £812,797 went directly into schools through the allocation of an initial 

£1000 for each eligible child in care combined to additional requests from schools 

based upon academic targets outlined in the PEP. A further £155,892 was used to 

allocate 1:1 additional tuition support.  £87,247 was utilised to commission 

interventions and a proportion of the grant, totalling £98,644 was utilised centrally for 

additional support of students and the training of staff.   

Pupil Premium Plus Grant 2018-2019 Allocation  of PP+ funds 
 

£812,797 went directly into schools through the allocation of an 
initial £1000 for each eligible child in care combined with 
additional requests from schools based upon academic targets 
outlined in the PEP, plus focused language and communications 
interventions. 

£812,797 

Tuition and additional 1-1 support as requested by school £155,892 

Intervention Project – Wellcomm /Core Assessments (STT)  } £69,070 

Intervention Project – Letterbox                                              } £18,177 

Additional support of students and training of staff £98,664 

Total £1,154,600 

10.0 Early Years PP+ funding  

 

The Virtual School also allocated £23,858 to early year's settings.  The funding is 

requested via the PEP process and linked to intervention to improve outcomes. All of 

the funding was allocated to early years settings. 
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11.0 How well have our Children and Young People Achieved?  

Please note that the 2019 assessment data included within this section is still only 

early data and has been sourced from the NCER website to provide National and 

regional East Midlands comparisons where possible. The data is expected to 

fluctuate a little (most likely down slightly) with publication of finalised data in March. 

National and East Midlands data is based on aggregated 903 uploads from other 

local authorities and at the point of reporting constitutes the aggregation of around 

60-70% of all pupils expected. 

11.1 Early Years 

 11.1.1 Case Example Early Years   

Q attended the same nursery prior to coming into care, the staff had a good 

understanding of his needs and the interventions available to support him.  Since 

coming into care, he has been able to receive the support he needed at nursery and 

at home to make progress.  

Q used to display negative behaviours at nursery.   He disliked it when other young 

people or adults would talk to him. Recently he has shown a huge improvement and 

a new found confidence; he freely wants to talk to others about his day. At his initial 

PEP meeting, nursery advised that their assessments indicated that Q's speaking 

was developing within a range of 16-26 months at a chronological age of 41 months.  

He was assessed as developing within 30-50 months in the other Prime Areas of 

learning.  

The Virtual School requested the Local Authority Early Years team to carry out an 

assessment of receptive and expressive language skills, using the Wellcomm 

assessment toolkit. This confirmed that Q's language skills in both areas were 

significantly below age expectation and required intervention.  This was followed up 

with a review after 3 months, to measure progress in his learning. Q is now very 

settled and loves going to nursery and particularly enjoys helping staff and others.  

He enjoys songs and stories and learning new things.  Q will continue to receive 3 

monthly reviews where the Early Years Specialist Teacher will return and review his 

progress, offering additional suggestions to support his learning and close the gap 

with his language skills to enable him to be age appropriate when he reaches 

reception age. 

11.1.2 Early Years – Cohort Characteristics 

There were 11 pupils in the cohort completing Foundation Stage Reception 

Assessment in 2019. There were 3 pupils (27%) with an identified Special 

Educational Need (2 pupils (18%) with SEN Support and 1 pupil (9%) with an EHC 

Plan). Our cohort completing Foundation Stage comprised of: 5 boys (45%), 6 girls 

(55%), 2 pupils (18%) eligible for Free School Meals in the past 6 years (FSM6) and 

1 pupil (9%) with English as an Additional Language (EAL). Out of 11 pupils, 9 (82%) 

were educated within Lincolnshire and 2 pupils were educated Out Of County. 
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The average SDQ for the cohort is: 15.3 and this is considered slightly raised. In total 

6 pupils (55%) in Lincolnshire had an SDQ score of High (18%) or Very High (36%) 

and this was much higher than that seen nationally of 27% (9% high, 17% very high). 

SDQ Overview 

The Strengths and Difficulties Questionnaire (SDQ) is a brief emotional and 
behavioural screening questionnaire for children and young people. The tool can 
capture the perspective of children and young people, their parents and teachers. 

There are currently three versions of the SDQ: a short form, a longer form with an 
impact supplement (which assesses the impact of difficulties on the child’s life) and a 
follow-up form. The 25 items in the SDQ comprise 5 scales of 5 items each. The 
scales include: 

1. Emotional Symptoms subscale 
2. Conduct Problems subscale 
3. Hyperactivity/inattention subscale 
4. Peer relationships problem subscale 
5. Prosocial behaviour subscale 

The SDQ can be used for various purposes, including clinical assessment, 

evaluation of outcomes, research and screening. 

 

11.1.3 Early Years – Good Level of Development 

In total, 6 pupils (55%) from our Looked After cohort achieved a "Good Level of 

Development" (GLD). The Specific Learning Goals of Literacy and Mathematics, 6 

pupils (55%) achieved 2+ in both Literacy Areas of Learning (Reading & Writing) and 

7 pupils (64%) achieved 2+ in both Mathematics Areas of Learning (Numbers & 

Shape, Space and Measures). 

In 2019, Lincolnshire's GLD percentage was (55%), and was above both National 

(48%) and the region East Midlands (52%). In Literacy (Reading & Writing) 

Lincolnshire's 55% of pupils achieving is slightly above the region East Midlands 

(54%) and is above National (51%). In the Mathematics Areas of Learning of 

Numbers & Shape, Space and Measures, Lincolnshire's 64% of pupils achieving is 

above both National (58%) and the region East Midlands (61%). 

When looking at the percentage of Lincolnshire Looked after Children with no 

recognised SEN, 75% achieved a "Good Level of Development" (GLD) in 2019; this 

was above the National GLD percentage for All Pupils of 72%. 
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11.2 Key Stage 1 

Case Example Key Stage 1 Previously Looked After 

Prior to becoming looked after, G attended his local nursery and was meeting age 

related expectations.  Following the death of his parent, G became looked after and 

moved to live with family members outside of Lincolnshire.  The Virtual School 

supported his transition into a new early years setting by sharing information about 

his previous attainment and helping the setting identify how best to support him.  G 

was unsettled in his new placement and due to the trauma he had experienced, 

understandably he regressed in his emotional development, his behaviour became 

difficult to manage and his progress stalled. 

Early Years Pupil Premium was used to fund additional sessions in the nursery with 

his key worker to help G understand his emotions and enable him to express his 

feelings.  A Worry Monster Book and toy was purchased for him to access at home 

and in his setting.  A Special Guardianship Order was granted for the family 

members G was living with.  At the final Personal Education Plan meeting, the Virtual 

School co-ordinator made the guardians aware of the educational support that was 

available for previously looked after children.  The guardians were made aware of 

the need to identify G as 'previously looked after' to ensure priority school admission 
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to their preferred school and need for them to inform the school in order for G to 

continue to access Pupil Premium.   

G is now well settled in his placement and setting and is looking forward to starting 

school.  He has continued to make progress and his keyworker has no concerns 

regarding his school readiness. 

11.2.1 Key Stage 1 – Cohort Characteristics 

There are 13 pupils in the cohort completing Key Stage 1 Assessment in 2019. 

There were 6 pupils (46%) with an identified Special Educational Need (4 pupils 

(31%) with SEN Support and 2 pupils (15%) with an EHC Plan). Our cohort 

completing KS1 comprised of: 5 boys (38%), 8 girls (62%), 5 pupils (38%) eligible for 

Free School Meals in the past 6 years (FSM6) and 1 pupil (8%) with English as an 

Additional Language (EAL). In total, 11 pupils (85%) were educated within 

Lincolnshire and 2 pupils were educated Out of County. 

The average SDQ for the cohort is: 17.3 and this is considered high. In total 62% of 

Lincolnshire pupils had an SDQ score of High (15%) or Very High (46%) which was 

much higher than that seen nationally of 36% (11% high, 24% very high). 

11.2.2 Key Stage 1 – Attainment 

Lincolnshire's Looked After Key Stage 1 outcomes in 2019 were below National 

Looked After cohort outcomes across all strands and were just above the Regional 

East Midlands for Reading, Maths and Science and well below for Writing and the 

combined RWM measure. Lincolnshire's KS1 outcomes in 2019 were consistent with 

2018 for Reading, Writing and Science; there was improvement in Maths of 6% and 

a drop in RWM of 8%. This needs to be considered alongside the context of 

Lincolnshire having a much higher proportion of high SDQ scores and the small 

cohort size with each pupil making up 8% of the total cohort. 

When looking at the percentage of Lincolnshire Looked after Children with no 

recognised SEN, 43% achieved the Expected Standard or above in Reading, Writing 

and Maths combined in 2019; this was below the National All percentage of 65%. 

Again, this needs to be considered alongside the cohort size of 7 pupils, as the 

difference seen here is effectively 1 extra pupil achieving. 
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11.3 Key Stage 2 

11.3.1 Case Example Key Stage 2  

C has been looked after for 3 years and lives with her siblings and grandparents.  An 

initial Specialist Teaching Team assessment commissioned by the Virtual School 

identified some underlying difficulties affecting C's reading and writing.  The 

assessment suggested strategies and resources that informed targets on C's 

Personal Education Plan (PEP) which was reviewed termly.  It was agreed at the 

PEP meetings that the Virtual School would commission 2 hours home tuition per 

week to support C's progress in English and Maths.  

Pupil Premium has been used to purchase a laptop and magazine subscription to 

encourage C to read for pleasure and complete homework.  As school had a number 

of learning interventions in place, it was agreed that the Pupil Premium would also 

fund the family a National Trust card so that C and her siblings to enable the children 

to access a wider range of experiences to promote her communication and 

understanding of the world.  C loves to dance and Pupil Premium was also used to 

purchase her dance uniform for a local dance company.  This has had a positive 
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impact on C's emotional wellbeing and self - confidence to enable her to take part in 

dance productions around the county.   

Termly PEP meetings have provided the opportunity to review the impact of the 

strategies and interventions in place and provided evidence for the school to ensure 

C has appropriate access arrangements for her Key Stage 2 standardised 

assessment tests.  C has responded really positively to the tuition and interventions 

in place.  As a result of these, C is making significant progress and is now expected 

to achieve age related expectations in her Maths and Writing. 

 

11.3.2 Key Stage 2 – Cohort Characteristics 

There were 26 pupils in the Looked after Children cohort completing Key Stage 2 

Assessment in 2019. There were 14 pupils (54%) with an identified Special 

Educational Need (7 pupils (27%) with SEN Support and 7 pupils (27%) with an EHC 

Plan).  Our Looked after Children cohort completing Key Stage 2 comprised of: 15 

boys (58%), 11 girls (42%), 20 pupils (77%) eligible for Free School Meals in the 

past 6 years (FSM6) and 2 pupils (8%) had English as an Additional Language 

(EAL). Out of 26 pupils, 26 pupils (100%) were educated within Lincolnshire and no 

pupils (0%) were educated Out of County. 

The average SDQ for the cohort is: 17.1 and which is considered to be high. In total 

60% of Lincolnshire pupils had an SDQ score of High (16%) or Very High (44%) 

which was much higher than that seen nationally of 39% (11% high, 28% very high). 

11.3.3 Key Stage 2 – Attainment 

Outcomes for the Lincolnshire (35%) Looked after Children cohort is just below 

National (37%) and in line with the regional East Midlands (35%) for the combined 

RWM measure. Lincolnshire's performance in each of the individual subjects was 

below National and regional East Midlands figures except for writing where 

Lincolnshire was above both. Lincolnshire's outcomes across the board represent a 

big improvement on the previous two years; this will in part be linked to a lower 

proportion of SEN pupils compared with the previous two years. 

Contextual analysis of the cohort shows Lincolnshire (54%) having an SEN 

proportion that is similar to National (56%) and Regional East Midlands (52%) 

averages; this comes after two years with much higher proportions. Despite similar 

proportions of pupils with a recognised SEN in 2019, Lincolnshire (27%) still had a 

higher proportion of pupils with an EHC plan than National (22%) and the regional 

East Midlands (19%). The proportion of pupils in Lincolnshire (60%) with a high or 

very high SDQ score is also much higher than that seen nationally (39%). 

Analysis of the percentage of Lincolnshire Looked after Children with no recognised 

SEN reveals 75% of this cohort achieved the Expected Standard or above in 
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Reading, Writing and Maths combined in 2019; this was above the National (65%) 

percentage for All Pupils.  

 

11.3.4 Key Stage 2 – Progress 

Key Stage 2 progress measures the progress between KS1 and KS2 of a pupil by 

comparing their individual subject performance at KS2 with the average performance 

in that subject for all pupils nationally who had a similar starting point, calculated 

using teacher assessment outcomes from KS1. These scores can be aggregated to 

give an overall progress score per subject for a cohort of pupils. 

Progress Scores are represented as positive or negative numbers either side of 

zero. A score of zero means that pupils in the group have made the same progress 

as those with similar prior attainment, with a positive score meaning they have made 

more progress (for example a negative progress score of -1 in Reading would mean 

that pupils on average had achieved 1 scaled score point less than pupils with the 

same prior attainment nationally and vice versa for positive progress scores). 

The progress of Lincolnshire Looked After Children at Key Stage 2 has shown 

significant improvement in 2019 across all 3 strands. As with attainment the 

changing pupil context for this year with SEN proportions closer to national averages 

will have been a large component of this. The progress of Lincolnshire Looked After 

Children was broadly in line with National and East Midlands for Reading and Maths 

with Lincolnshire's progress in Writing well above our comparators. 
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The progress of Lincolnshire Looked After Children with no recognised SEN in 2019 

was very good with our Progress well above national and regional averages in each 

subject: +4.2 in Reading (national: +1.5, East Midlands: +2.1), +3.4 in Writing 

(national: +1.2, East Midlands: +1.8) and +1.0 in Maths (national: +0.4, East 

Midlands: -0.6). 

 

11.4 Key Stage 4 

11.4.1 Case Example Key Stage 4   

Before coming into care in 2012 E's attendance at primary school was erratic and he 

was unable to read and write when he started secondary school.  Facilitated by the 

Virtual School, a Personal Education Plan was initiated within 10 days of E becoming 

looked after and has since been reviewed with E, school, social worker, Virtual 

School and carers on a termly basis.  

E has made significant progress at his mainstream secondary school and has 

worked hard to achieve in all his GCSE subjects. He surpassed his aspirational 

targets, progressing from a predicted GCSE grade 4 to grade 7 in Maths and 

Science.  His effort grades in all subjects are either a 1 or 1*. E is a positive role 

model within his school community and his attitude to learning is exemplary. His 

aspirational goal is to transition to the 6th form at his local grammar school and to 

then enrol at Lincoln University on the BEng (Hons) Mechanical Engineering course - 

he has his educational pathway in place.   

All professionals, including the Virtual School coordinator, social worker, Designated 

Teacher (DT), Tutor and foster carers have worked closely together to ensure E has 
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a support network in both school and at home.  E has been accessing additional 

tuition every week commissioned by the Virtual School and Pupil Premium has been 

used to provide additional support in school and purchase an engineering magazine 

subscription.  E is at the centre of all decisions and this has enabled him to take 

control of his own learning. 

His achievements have been notable considering he has only been accessing full 

time education since coming into care in 2012.  E feels that the extra support he has 

received since coming into care is helping him to achieve his aspirational goal of 

becoming an engineer. His outstanding achievements were recognised at the 2019 

Golden Apple Education Awards.  His foster carers joined him at the annual event 

where he received his award and said that they had an amazing evening. 

11.4.2 Key Stage 4 – Cohort Characteristics 

There were 30 pupils in the looked after cohort completing Key Stage 4 

Assessments in 2019. Within this cohort young people accessed their education in a 

variety of settings: 

 Mainstream Schools 37% (11) 

 Special Schools 30% (9) 

 Independent Schools 17% (5) 

 Alternative Provision 10% (3) 

 Pupil Referral Unit 7% (2) 

From the 20 pupils attending mainstream or special school, there were 14 pupils 

(70%) with an identified Special Educational Need (5 pupils (25%) with SEN Support 

and 9 pupils (45%) with an EHC Plan), 11 boys (55%) & 9 girls (45%), 10 pupils 

(50%) eligible for Free School Meals in the past 6 years (FSM6) and 1 pupil (5%) 

had English as an Additional Language (EAL). Out of the 20 pupils, 20 pupils (100%) 

were educated within Lincolnshire and no pupils (0%) were educated Out of County. 

The average SDQ for the cohort is: 14.3 and this is considered to be slightly raised. 

In total 39% of Lincolnshire pupils had an SDQ score of High (6%) or Very High 

(33%) which was higher than that seen nationally of 29% (9% high, 20% very high). 

11.4.3 Key Stage 4 – Attainment 

The context of Lincolnshire's key stage 4 cohort in 2019 makes comparison to 

national difficult. In 2019, Lincolnshire had just 37% of its cohort attending a 

mainstream secondary; this is a large dip on 2018 and 2017 where we had 67% 

(61% for national) and 60% (62% for national) of pupils respectively attending 

mainstream secondary schools.  

The outcomes of grade 5 or above have shown substantial dips and will certainly be 

below our comparators once that data is released in March 2020. Our performance 

in grade 4 or above has been surprisingly resilient when considered alongside the 

pupil context. In 2019, 17% of pupils achieved English and maths grade 4 or above 
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and represents a 1% increase on last year; this is consistent with national outcomes 

over the past two years. 
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11.4.4 Key Stage 4 – Attainment 8 and Progress 8 

Attainment 8 measures the achievement of a pupil across 8 qualifications including 

mathematics (double weighted) and English (double weighted), plus 6 other GCSE 

or approved equivalent of which 3 slots are for English Baccalaureate approved 

qualifications. The scores from each grade or equivalent are then added together to 

give a total Attainment 8 score (e.g. grade 4 = 4 points, grade 8 = 8 points etc). 

Lincolnshire looked after children achieved an Attainment 8 score of 14.8, and will 

certainly be lower than the national and Regional East Midlands averages. This is no 

surprise when considered alongside the pupil context discussed previously.  

 

The attainment 8 score for mainstream and special school pupils has dipped slightly 

to 20.5 from 21.0 in 2018 and 24.0 in 2017. Despite this pupils in Lincolnshire's 

mainstream and special schools have achieved their highest Attainment 8 scores in 

the past 3 years with 2019 figures that will almost certainly be above our 

comparators. This means that the dip in attainment 8 for Lincolnshire is solely to do 

with the differing proportions of pupils we have in special schools this year. 
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School Type Region & Cohort 
Cohort Attainment 8 

2017 2018 2019 2017 2018 2019 

Mainstream 
Schools 

Lincs In Care 37 38 11 31.1 27.8 33.6 

East Midlands In Care 240 230 - 28.8 26.7 - 

National In Care 3,090 3,190 - 29.0 28.3 - 

Special Schools 

Lincs In Care 12 13 9 2.9 1.2 4.4 

East Midlands In Care 50 50 - 2.9 3.4 - 

National In Care 610 620 - 2.9 2.6 - 

Mainstream & 
Special Schools 

Lincs In Care 49 51 20 24.1 21.0 20.5 

East Midlands In Care 290 280 280 24.0 22.3 25.1 

National In Care 3,700 3,810 3,510 24.7 24.2 25.1 

 

Progress 8 measures the progress between KS2 and KS4 of a pupil by comparing 

their Attainment 8 score at KS4 with the average Attainment 8 scores of all pupils 

nationally who had a similar starting point, calculated using assessment results from 

KS2. These scores can be aggregated to give an overall Progress 8 score for a 

cohort of pupils. 

The Progress 8 score is represented as a positive or negative number either side of 

zero. A score of zero means that pupils in the cohort have made the same progress 

on average as those with similar prior attainment nationally, with a positive score 

meaning they have made more progress and a negative score meaning they have 

made less progress (for example a negative Progress 8 score of -1 would mean that 

pupils on average had achieved 1 grade less than pupils with the same prior 

attainment nationally and vice versa for positive progress scores). 

The progress 8 score for Lincolnshire Looked after Children is likely to be very 

similar to last year at -1.28 (-1.26 last year). This is likely to be below our 

comparators once data is published in March 2020.  
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When looking at those pupils attending mainstream and special schools we can see 

that Lincolnshire has shown significant improvement on last year and is now above 

our national and regional comparators. The improvement was largely attributed to 

the improvement of pupils attending mainstream secondary schools with a progress 

8 score of -0.14 a significant improvement over -0.96 in 2018. This improvement 

equates to an extra grade achieved in 8 out of every 10 exams sat. This is certain to 

be well above regional and national comparators. 

 

School Type Region & Cohort 
Cohort Progress 8 

2017 2018 2019 2017 2018 2019 

Mainstream 
Schools 

Lincs In Care 37 38 11 -0.56 -0.96 -0.14 

East Midlands In Care 240 230 - -0.68 -0.80 - 

National In Care 3,090 3,190 - -0.69 -0.78 - 

Special Schools 

Lincs In Care 12 13 9 -2.41 -1.68 -1.58 

East Midlands In Care 50 50 - -1.80 -1.64 - 

National In Care 610 620 - -1.80 -1.73 - 

Mainstream & 
Special Schools 

Lincs In Care 49 51 20 -1.02 -1.12 -0.82 

East Midlands In Care 290 280 280 -0.88 -0.97 -0.92 

National In Care 3,700 3,810 3,510 -0.87 -0.94 -0.96 

12.0 How do we celebrate success?  

12.1 Lincolnshire Media Golden Apples Education Awards 2019 

Talented people from across Lincolnshire were recognised at the Lincolnshire Media 
Education Awards. The ceremony took place at a packed Hilton Hotel, Lincoln, on 
July 1st 2019, and recognised both primary and secondary school students as well as 
teachers. Melvyn Prior from BBC Radio Lincolnshire presented the awards and said 
the standard of applications was exceptional again this year. It was terrific to see a 
number of our Children in Care being nominated for awards with several receiving 
achievement awards in both primary and secondary categories. A special mention 
goes to "A" who received the Secondary Student of the Year Award - a fantastic 
achievement.  

13.0 How does the Virtual School ensure the voice of children and young 

people influences practice? 

One of the most important aspects of the role of our Virtual school officers and 

coordinators is to build strong working relationships with our children and young 

people over time so that any problems that emerge can be overcome and successes 

celebrated on an individual basis. Outside of the PEP process, the team maintains 

regular contact with our children and young people to ensure that they are on track 

and feel, confident, safe and supported in school and any specific worries or 

concerns are addressed. This applies to those placed both in and out of county. 
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14.0 Summary  

This annual report covers the activity of the Lincolnshire Virtual School in the 

academic year 2018-2019 and describes how we have fulfilled our statutory duty to 

promote improved educational outcomes for our Children and Young People in care. 

The report outlines the specific and ever changing characteristics of our cohorts of 

children in each year group and provides a context against which their outcomes are 

better understood.   

It highlights the challenges that we face in promoting better outcomes and also 

shows that we are prepared to overcome these challenges through investment in the 

professional development of the wider workforce and by endeavouring to make the 

educational progress of Children In Care everybody's business whilst also looking to 

provide innovative ways to better support our children through early intervention and 

research based approaches to develop more effective teaching.  

It also highlights through the use of case examples the positive impact that the work 

of the Virtual School has had on individual children and young people. The Virtual 

school team understands the need for patience, resilience, innovation and the 

importance of building effective relationships to ensure that we can create the 

environments in which our children and young people can thrive.  

In this report we demonstrate:  A commitment to promoting continuous professional 

development within the virtual school team. Also a determination towards training 

and support work with designated teachers, social care teams, foster carers IRO's 

and others.  

The virtual school team and our SEND, Commissioning and Social Care colleagues 

work effectively to ensure that our children and young people are placed in provision 

Ofsted graded good or better and regularly review the placement of those in less 

than good schools regularly. 

Our work in supporting schools to provide stability and reduce fixed term exclusions 

means that our children and young people are much less likely to be excluded than 

their peers nationally and regionally. Our persistent absence rates are low and 

attendance is high.  

 That Pupil Premium is allocated to schools in an efficient and timely manner with the 

impact of interventions recorded on the EPEP which is reviewed at least three times 

per year or more often if necessary. Pupil Premium is utilised strategically to fund 

early intervention strategies. 

That we value the need to build strong relationships with our children and young 

people over time so that trust can be developed and advocacy can be effective and 

based on the views of the child.  We take the time to celebrate individual success 

and also see the importance of Celebrating success more widely as appropriate. 
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That we have high aspirations for our children and young people and recognise that 

understanding their needs, building their emotional resilience and self- esteem goes 

hand in hand with promoting their academic progress.  

15.0 Recommendations 

The Virtual School to continue to promote improving educational outcomes for 

children and young people as outlined in our Lincolnshire Looked after Children and 

Care Leavers Strategy 2018-2021. 

1. The Virtual School continues to ensure that all Personal Education Plans 

(PEPS) are high quality and effective with children's services staff, carers, 

children and schools working effectively and in partnership to promote 

wellbeing and learning. 

 

2. Children's Services to continue  to develop a highly skilled, effective and 

innovative workforce across Lincolnshire focused upon improving educational 

outcomes for children and young people in care and to ensure that we 

continue to build on work to fulfil our statutory duties in our extended role to 

support previously looked after children. 

 

 

3. That we continue to develop an emotional wellbeing pathway to promote self 

-confidence and support academic progress so that our children and young 

people are better understood and supported to fulfil their potential. 
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